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AGAPE ANNEXE
(Part of the Agape Homes)

191 Havelock Street, Kettering 

Northants, NN16 9QB

Tel: (01536) 238 374
"Caring with the family"

E-mail: enquiries@agapehomes.org.uk
SERVICE USER GUIDE
REGISTERED PROVIDER/MANAGER

The Registered Providers and Managers are:

Mrs Julia Hamilton



Mr Michael Hamilton

255 Windmill Avenuet



55 Edinburgh Road

Kettering, Northants, NN16 7EB



Kettering, Northants, NN16 8NZ

Tel:

01536 512 212




Tel:

01536 358 233

Mobile: 

07523 839 893




Mobile:

07976 260 054

JULIA HAMILTON

At 18 years old upon completion of a foundation course in Care at the Northampton College for Further Education, Julia worked as a House Parent for the Rudolf Steiner home for "Mal-adjusted" children for two years and thereafter as a nanny for two children in London. She also worked as a Physiotherapy assistant at the Kettering General Hospital for 5 years, working with amputees, stroke victims and recovering orthopaedic patients. 

In 1994 after working in various residential care homes for 12 years, holding different posts from care assistant to Manager, Julia Hamilton (Homes Manager, Agape Homes) decided to open a residential home for adults with learning disabilities and mental health problems with the focus on individualised care, progressive development and self growth within a family setting.

Julia is the Homes Manager responsible for all aspects of client care. 

Julia has been a registered foster parent and have fostered children of varied ages and problems.  She also has done peripatetic work in children's homes and provided learning support in schools. 

Julia is a holistic therapist and a stess management consultant.

Julia is a one of the directors of a charity that supports and empowers community groups and is actively involved in the church (United Reformed Church) and have been a youth leader, beaver leader and brownie leader and a parent representative on the executive committee of the scout group at various times.  

MICHAEL HAMILTON

Worked for four years in various departments within the Department of Health in London (including the Statistic and Management Department, Research and Development Department, Private Office and the Medicines Control Agency) and for one year with the Department of Social Security in Northampton, after obtaining a Post Graduate Diploma and Masters Degree in Quantity Surveying from the University of Reading College of Estate Management.  

Michael joined Agape Homes in 1994 on a part time basis and became full time in 1996, he brings to the organisation his managerial experience.

Michael has been a registered foster parent and have fostered children of varied ages and needs

Michael is one of the directors of an entertainment company providing events for the community and ethnic minorities.

Michael is the Homes Manager responsible for property maintenance, medication, finance, business related matters, staffing and records.

ANN BALL

Ann joined the organisation in June 1994 on a part time basis.  She worked as a senior manager in the postal industry for many years and possess vast managerial experience.  She is very involved in church work and is member of the church’s elder committee.  She has had numerous in-house training on mental health problems and learning disabilities.  She became full-time in April 2001 after her retirement.  Ann is also the Deputy Homes Manager.  

ORGANISATIONAL STRUCTURE:

The organisational structure for Agape Annexe is as follows:

REGISTERED MANAGER

The Registered Manager is Mr Michael Hamilton.

HOMES MANAGERS

The Homes Managers are:

Mrs Julia Hamilton, Homes Manager with responsibilities for all aspects of client care.

Mr Michael Hamilton, Homes Manager with responsibilities for staffing, properties and finance.

Mrs Ann Ball, Deputy Homes Manager with responsibilities for deputising for the Homes Managers, house keeping & food stock, decoration, medication and clients’ personal allowances

HOUSE MANAGERS

The House Manager is fully responsible for the running of the household and the surrounding environment i.e. cooking, cleaning, gardening, maintenance of household appliances, etc. and report all maintenance requirements to the Homes Manager.  
They supervise the clients at all times whilst on duty and care for the clients assisting them with daily living skills, whilst respecting their individuality and privacy.  They also observe and report any changes in behaviour, mannerism or routine of all clients.  House Managers also have Key-worker responsibilities for specific clients. 
House Managers keep all administration records on all clients, up-to-date and make such records available at all times. They also administer drugs to the clients and keep the drugs record up-to-date.
They plan and execute appropriate activities with the clients and encourage social skills. They also encourage positive relationships with family members and friends, including visits and receiving guests. 
House Managers transport clients as required. 
House Managers report to the Homes Managers

CARERS

The Carer relieves the House Manager whilst on time-off 

They are fully responsible for the running of the household and the surrounding environment i.e. cooking, cleaning, gardening, maintenance of household appliances, etc. and report all maintenance requirements to the Homes Manager.

They supervise the clients at all times whilst on duty, in compliance with the daily schedule and the clients daily activity schedule and transport clients as required.

They care for the clients (as instructed by the Homes Manager) assisting them with daily living skills, whilst respecting their individuality and privacy.

They keep all administration records, up-to-date and make such records available to the Homes Manager at all times.

They administer drugs to the clients and keep the drugs record up-to-date.

They plan and execute appropriate activities with the clients (as agreed with the Homes Manager) and encourage social skills.

They perform Keyworker duties and attend all staff meetings.

They encourage positive relationships with family members and friends (under the guidance of the Homes Manager), including visits and receiving guests.

They observe and report any changes in behaviour, mannerism or routine of all clients.

They carry out other duties as instructed by the Homes Manager.

They are responsible to the House Manager

Homes Managers, House Managers and Carers provide a 24 Hours staff coverage for the Home.  The hours between 10am and 4pm and niht cover between 10pm and 7am is specifically covered by the Homes Managers on a rota basis.  The Homes Managers also provide a 24 hour telephone contact for clients and staff.

THE SUPPORT WE PROVIDE
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THE HOUSE

Agape Annexe is a two floor (ground floor and first floor) four bedroom semi detached house at:

191 Havelock Street, Kettering, Northants,  NN16 9QB. 

Telephone No:  
01536 238 374
Fax No:

01536 358 233
There are four bedrooms for the clients on the second floor.
The house also has a lounge/dinner, kitchen, downstairs shower room, upstairs bathroom, a garage to the side of the property and a sizeable rear garden.

SIZES:
Lounge/Dinner:

23.92m²
Kitchen:


10.74m²

Bedroom 1:

14.30m² 

Bedroom 2:

11.58m²

Bedroom 3:

  7.98m² (with built in wardrobe)
Bedroom 4:

10.74m²
AIMS AND OBJECTIVES

AIMS:
To provide a family environment where mutual care and support are encouraged, individuality and privacy are respected and a programme of self-growth and development is implemented.  Allowing a maximum attainment of growth, fulfilment and self-respect. 

OBJECTIVES
· to provide a homely and comfortable accommodation, with a maximum of four clients in the house, for adults learning disabilities and adults with mental health problems with current day-care provision, aged 18 years and over, without prejudice to gender, until such time that the needs and/or requirements of such client(s) cannot be fulfilled by the services provided under our objectives.  

· to assess prospective clients thoroughly through our initial assessment forms and pre-admission consultation visits to ensure the suitability of the services we provide to the needs of the prospective client and to ensure compatibility with other clients of Agape Homes.

· to facilitate the development of person centred care plans for clients with the full involvement of the clients, their relatives, Learning disability team, Mental Health team and other professionals to suit the needs and requirement of each individual client.  These are tailored towards encouraging independence and are constantly reviewed and updated.
· to teach and encourage constructive lifestyle both physically and mentally, within and outside the home setting. 
· to provide total care, encouragement and support on a round the clock basis at the appropriate level required by individual client and to provide staff with appropriate training to facilitate this.
· to teach and guide with daily living skills and social skills towards the attainment of self-confidence, improved self-image and a higher level of independence.
· to co-ordinate day-care activities, achieved through strong communication links with the day-placement providers, college or education centres, work placement providers and employers to encourage continuation of care and maximise constructive and developmental usage of time, with emphasis on the clients enjoying their lifestyles, forming relationships and developing their personal talents.

· to actively encourage progressive integration into the community through social and leisure activities including swimming, local gym, dance classes, visits to local pubs, coffee shops and various places of interest, shopping and weekend day trips.
· to undertake daily informal one to one discussions to alleviate personal concerns, worries, fears and to detect possible problems at the initial stages and bring these to the attention of the relevant professionals.
· to provide meals, refreshments, toiletries, washing and laundry materials and provision of assistance with laundry and ironing where required.
· to provide guidance with budgeting, control of finance and medication where required.
· where necessary, to provide assistance with transportation to and from day placements within Kettering area.

· to provide staff and to subsidise holidays, national and abroad. 

ADMISSION OF NEW CLIENT

The following processes apply to the admission of a new client into any of the Agape Homes i.e. Agape House, Agape Annexe and Agape Lodge;

Admission of new clients fall into two categories

1. Standard admissions

2. Emergency Admissions

STANDARD ADMISSIONS

Once a contact has been made by a placing authority or an individual requesting a placement in any of the Agape Homes, he/she is referred to the Homes Manager (client care) who will;

a. inform the contact of any vacancy or when a vacancy might come up

b. collect relevant information about the prospective client and consider if the care requirements fall within the Aims and Objective of the organisation.

c. if the Homes Manager (client care) determines that the requirements of the client fall within the Aims and Objectives of the Home, an Initial Personal Details Form and a Statement of Purpose are then sent out to the contact.

Initial details form:

The initial personal details form is used to obtain all the relevant details of the prospective client care requirements and contacts.

On the receipt of the Initial Details Form the Homes Manager presents this at the next staff meeting where all staff discuss the care requirements of the prospective client to decide if they can be met within the organisation.  Where a decision is made at the staff meeting that the care requirement of the prospective client;

a. cannot be met, the Homes Manager will inform the placing contact of the decision.

b. can be met, the Homes Manager will inform the placing contact of the decision and appoint from the staff team, a temporary Keyworker (who will be involved throughout the rest of the admission process) to the prospective client.

c. The Homes Manager will also arrange for the prospective client and placing contact to visit the home and meet with the Homes Manager and temporary Keyworker

d. The Homes Manager will inform the present clients currently residing in the accommodation where the prospective client might occupy, that a prospective client is being considered for admission.

Initial visit:

At the initial visit, the prospective client and placing contact and relatives will be;

a. able to see the accommodation available to the prospective client

b. given more information about the organisation, the aims and objectives and how the requirements of the prospective client can be met within the organisation.

c. able to discuss the needs and requirement and ask questions

d. given an Application For Admission Form to complete and return to the home if the prospective client and placing contact wish to continue with the placement.

e. The Homes Manager will inform the present clients currently residing in the accommodation where the prospective client might occupy, that the client has visited the home and the consideration for admission of the prospective client is still ongoing.

On the receipt of the application form, the Homes Manager will;

a. inform all staff at the staff meeting that the application for admission form has been received from the prospective client.

b. Arrange a meeting of the prospective client (relative and placing contact if necessary) with the current clients and staff, within a social setting.

c. Inform the current clients and staff of the meeting arrangements.

Meeting of prospective client and current clients and staff will be within a social setting. 

The temporary Keyworker will supervise this meeting.  At the meeting staff will;

a. observe the reactions and interactions between the current clients and the prospective client.

b. observe the interactions between the prospective clients and staff

Following the meeting the House Manager will gather a feedback from current clients on their opinion of the prospective client.  This information will be discussed at the next staff meeting. At this staff meeting;

a. the feedback from the current clients will be discussed

b. the temporary Keyworker will give his/her observation and opinion on the occasion.

c. all other staff will give their observation and opinion on the occasion

A decision is made on by all staff on whether the occasion and the feedback from current clients were positive enough for the admission process to continue.

The Homes Manager will inform the placing contact and relatives of the decision of whether the admission process will continue or not.  Where the decision made is;

a. not to continue. The Homes Manager will give the reasons in writing.

b. to continue, the Homes Manager will inform the current clients of the decision and obtain their consent for an overnight stay for the prospective client.

c. the Homes Manager will arrange with the placing contact and relatives, an overnight stay for the prospective client.

The overnight stay of the prospective client will involve;
a. the prospective client arriving at 5.00pm for dinner

b. joining in on the planned activities for the rest of the day

c. staying overnight

d. leaving for their day placement in the morning after breakfast or returning to his/her current accommodation on or before 12.00pm 

The prospective client’s overnight stay will be reviewed as above.

The following processes will conclude the admission process;

a. weekend stay

similar to the overnight stay but will be from Friday 5.00pm to Monday morning or 12.00pm.  This might be repeated as many times as it deemed necessary

b. one week stay

similar to weekend stay but will be for a whole week.  This is only used where it is deemed necessary.

c. trial one month stay

similar to the one week stay but will be for a whole month.  This stage is hoped to be achieved at about one month from the overnight stay.

i. a care plan is made for the prospective client involving the client, relatives, placing contact, Homes Manager and temporary Keyworker.

ii. the prospective client will be given the choice of retaining their Keyworker or choosing another from the staff team

iii. a Keyworker session is carried out need the end of the one month stay

iv. the care plan is implemented throughout the one month

v. the Regulatory Inspector for the home is informed of the client moving in.

The processes listed above are reviewed after each stage.  The admission process will be immediately terminated if there is a problem at any of the stages above.

At the end of the initial one month stay;

a. a care plan review is carried out involving; the client, placing contact, relatives, Homes Manager and Keyworker.  A date is set for the next review.

b. contract of care for the client is signed.

c. the Homes Manager, the client and the Keyworker will draw up a short-term care plan.

d. admission process is concluded.

EMERGENCY ADMISSION

The organisation has a preference to the standard admissions procedure but in rare circumstances where there has to be an emergency admission, the emergency admission procedure will be followed.

Once a contact has been made by a placing authority or an individual requesting a placement in any of the Agape Homes, he/she is referred to the Homes Manager (client care) who will;

a. collected relevant information about the prospective client and consider if the care requirements fall within the Aims and Objective of the organisation.

b. if the Homes Manager (client care) determines that the requirements of the client fall within the Aims and Objectives of the Home, an Initial Personal Details Form, Application for Admission Form and a Statement of Purpose are then sent by fax to the contact.

c. inform the present clients currently residing in the accommodation where the prospective client will occupy, that the client is being considered for emergency admission.

On the receipt of the Initial Details Form and the Application for Admission Form, the Homes Manager will call for an emergency staff meeting and presents the forms at the meeting where all staff discuss the care requirements of the prospective client to decide if they can be met within the organisation.  Where a decision is made at the staff meeting that the care requirement of the prospective client;

a. cannot be met, the Homes Manager will inform the placing contact of the decision.

b. can be met, the Homes Manager will inform the placing contact of the decision and appoint from the staff team, a temporary Keyworker (who will be involved throughout the rest of the admission process) to the prospective client.

c. The Homes Manager will also arrange for the prospective client and placing contact to visit the home and meet with the clients, staff, Homes Manager and temporary Keyworker

d. The Homes Manager will inform the present clients currently residing in the accommodation where the prospective client will occupy, that a prospective client will be visiting to meet the clients.

Meeting of prospective client and current clients and staff will be at the Home.

The temporary Keyworker will supervise this meeting.  At the meeting staff will;

a. observe the reactions and interactions between the current clients and the prospective client.

b. observe the interactions between the prospective clients and staff

Following the meeting the House Manager will gather a feedback from current clients on their opinion of the prospective client.  The Homes Manager will call an emergency staff meeting to discuss:

a. the feedback from the current clients

b. the temporary Keyworker will give his/her observation and opinion.

c. opinion of all the other staff

A decision is made on by all staff on whether the occasion and the feedback from current clients were positive enough for the admission process to continue.

The Homes Manager will inform the placing contact and relatives of the decision of whether the admission process will continue or not.  Where the decision made is;

a. cannot be met, the Homes Manager will inform the placing contact of the decision.

b. can be met, the Homes Manager will inform the placing contact of the decision and arrange a one month stay for the client.

c. The Homes Manager and the Keyworker will arrange a one to one 24 hours staffing for the client.

d. The Homes Manager will inform the present clients currently residing in the accommodation where the prospective client will occupy, of the move in date of the client.

The one to one 24 hours staffing will be reviewed on a weekly basis until such time as it not required or until one month after the client has moved in (whichever comes sooner).

The House Manager will review the arrangement with the other clients in the house on a weekly basis to ensure that the arrangement is conducive to all.

During the one month trial stay;

a. a care plan is made for the prospective client involving the client, relatives, placing contact, Homes Manager and temporary Keyworker.

b. the prospective client will be given the choice of retaining their Keyworker or choosing another from the staff team

c. a Keyworker session is carried out need the end of the one month stay

d. the care plan is implemented throughout the one month

e. the Regulatory Inspector for the home is informed.

The processes listed above are reviewed after each stage.  The admission process will be immediately terminated if there is a problem at any of the stages above.

At the end of the initial one month stay;

a. a care plan review is carried out involving; the client, placing contact, relatives, Homes Manager and Keyworker.  A date is set for the next review.

b. contract of care for the client is signed.

c. the Homes Manager, the client and the Keyworker will draw up a short-term care plan.

d. admission process is concluded.

CLIENT SERVICES

Following the admission of a client, an Individual Care Plan and schedule will be drawn up in consultation with the client, professional agencies and relatives (as agreed by the client).  The Care Plan will take into account any social activities, work related activities, daycare, religious preferences, hobbies and relationships.  A schedule is created from the care plan.  The schedule breaks the care plan down to daily routines.  The client’s Care Plans are reviewed every annually or more frequently if required..

A keyworker within the home will be appointed for and in consultation with the client.  The keyworker will meet with the client for Keyworker Sessions on a monthly basis and would see and chat to the client at least once a week.  During Keyworker Sessions, the keyworker discusses with the client all aspects of their care and needs to see if these are met.  If for any reason the clients needs are not met or the client requests a change in their schedule, the keyworker will notify the Homes Manager responsible for client care who resolves such issues.

The keyworker in consultation with the Homes Manager and the client further breaks down the care plan into Short Term Care Plan which are quarterly achievable aims and more user friendly within the home. The keyworker and the client on a quarterly basis review the Short Term Care Plan.

Client’s visitors are welcome in the home at appropriate times and in consultation with the House Manager and other clients within the home.  Transportation can be arranged for client’s to visit relatives and friends if required.

The Home has transport which is available for social activities, outing and transportation to day care within Kettering, if required.  If able, the client will be encouraged to use public facilities to enhance their independence.

Support with personal care and tidying of client’s bedrooms is given by the home only when agreed in the clients care plan as privacy and dignity of the client are respected at all times.  The Home’s policy ensure that if support is needed in those areas of care, it is given on a progressive basis.  Clients have for their use a lockable storage box in their rooms for locking away medication and valuable items.

Medication can be dispensed to the client if required in accordance with the Home’s Medication Policy.

Arrangement for client’s personal allowance will be agreed by the placing authority, client and the Home at the Care Plan stage and reviewed at the annual Care Plan review.

Staff meetings held monthly creates a forum to discuss and review client care, policies, training and staffing issues.

A client questionnaire is completed by the client at every keyworker session. This aims to:

a. give clients views on all aspects of their care

b. give clients control over their care and the way the home is run 

c. as a feedback for the home on the progress of the client’s Care Plan goals

d. to identify shortfalls in achieving Care Plan aims and put in place actions for correction.

HOLISTIC  THERAPY AND STRESS MANAGEMENT

The home within it’s staff has a qualified Holistic Therapist and Stress Management Consultant.  This service is provided to clients at no cost.  If this service is required by a client, it will be arranged through their caremamager/social worker/accommodations officer and GP.

CLIENTS CHARTER (CRITERIA)

Agape House Client’s Charter is the ‘yardstick’ against which performance is measured.  The criteria used in the evaluation and safeguarding of client’s rights, which Agape Homes must strive to achieve, are:

1. To ensure that the clients are not subjected to inhuman or degrading treatment, whether physical or mental;

2. To encourage freedom of conscience, thought, and religion, and facilitate participation in political process and in chosen activities, religious or otherwise;

3. To encourage freedom of expression, meaning the right to complain, to hold opinions, and to receive or impact information and ideas, particularly regarding personal care and treatment;

4. To respect private and family life, confidentiality of personal affairs and personal space;

5. To permit and facilitate personal relationships sexual or otherwise;

6. To permit and facilitate opportunities for social and other gatherings for whatever purpose inside and outside the home, and place no restrictions on participation;

7. To supply information to clients and apply appropriate levels of support to encourage and enable them to exercise their rights.

8. To safeguard individual rights without discriminating on any grounds, whether gender, age, colour, language, religion, or other status, political or other opinion.

9. To ensure that where it is deemed necessary to interfere with or restrict an individual’s right for the protection of that person or the rights and freedom of others, or for any other reason, such action are recorded, explained to the individual and other interested parties and reviewed regularly according to an agreed procedure; and

10. To have mechanism for monitoring the home’s performance in safeguarding client’s rights.

CLIENTS CHARTER

Your right as a citizen stays the same as before you moved into this Home.

In addition you have:

1. The right to information about the full range of support available, so that you can choose what will be of most help to you;

2. The right to read what is written about you by staff;

3. The right to have your opinion listened to and acted upon in any decisions which affect your life, including the way in which Agape Homes are run;

4. The right to privacy when you choose it and the right to see visitors in private;

5. The right to do things for yourself whenever possible and the right to request and obtain help and support when you need them;

6. The right to have social, emotional, religious, cultural and physical needs respected at all times;

7. The right to all the services outlined in the aims and objectives of Agape House, a copy of the aims and objectives of Agape House, a copy of the House Rules and an agreement stating that you can continue to live in the House you currently reside for as long as you choose unless you need medical treatment or care which cannot be given by Agape Homes;

8. The right to complain to the House Manager, Homes Manager, the Care Quality Commission at CQC East Midlands Region, Citygate, Gallowgate, Newcastle upon Tyne, NE1 4PA or on telephone number 03000 61 61 61) or the General Social Care Council to have your complaints looked into;

9. The right to competent assessment and review of your needs;

10. The right to make an active contribution to community life;

11. The right of access to an advocate who is able to represent you on an impartial basis;

12. The right to associate with others and build up relationships;

13. The right to be consulted and involved in making decisions concerning your personal care and to be given the daily care appropriate to your needs. 

HOUSE RULES

1. You should be polite to the staff and other clients in line with Agape House equal opportunities, harassment and bullying policy.

2. You should seek the consent of the owner before using any item that does not belong to you.

3. You should follow your schedule.  If you need to make any alteration to your schedule you should:

a. Discuss such alteration(s) with your Key Worker and write it/them down (Key Workerr to assist if necessary).

b. Forward the alteration(s) to the Homes Manager.  The Homes Manager would discuss the alteration(s) with you and facilitate implementation.

c. In cases where the Homes Manager does not have the authority to facilitate such alteration(s), the listed alteration(s) would be forwarded with your permission to who ever is appropriate amongst the following: Relatives, Learning Disabilities Team, Mental Health Team, NCC Care Comminssioning Team or any other professional involved in your care.

d. Until such alteration(s) is/are agreed by one of the persons mentioned above, your original schedule should still be followed.

4. The bathroom, Kitchen and lounge should be kept clean and tidy after use.

5. No smoking in any area inside the House. The Smoking policy must be adhered to and smoking should be confined to the garden area outside the house only.  Ashtrays must be used at all times and all cigarettes must be properly extinguished.

6. You should keep your bedroom clean and tidy.

7. You should only use the washing machine and dryer under supervision unless otherwise agreed in your care plan or with your House Manager

8. Any article moved by you for use should be returned to its original place in clean and tidy order.

9. Any article deliberately destroyed by you will be replaced at your own expense.

10. From Sunday – Thursday, it is advisable that you retire to your bedroom at 10.00pm.  This is to ensure that your schedule for

     the next day is not disrupted.

11. You should take an active part in all household tasks
COMPLAINTS PROCEDURE 

If you have any concerns or complains about your care, accommodation, staff or any other concern or complaint, you should follow these procedures:

· Inform your House Manager, Carer or Keyworker (during keyworker sessions).  Your House Manager, Carer or Keyworker will assist you in writing down the concern or complaint if needed.

· The House Manager, Carer or Keyworker must respond to your concern or complaint within 7 days with a solution or inform you that they have passed the concern or complaint on to the Homes Manager.

· If :

a. you have not received a response to your concern or complaint after 7 days 

b. or if the complaint is about your House Manager, Carer or Keyworker

then inform the Homes Manager of your concern or complaint directly.  If applicable also state to the Homes Manager that you informed your House Manager, Carer or Keyworker (whichever is applicable) of your concern or complaint 7 days prior.

· The Homes Manager must respond to your complain with 7 days with a solution or initiate an action to resolve the your concern or complaint and update you of the progress of such action on every 7 days until such concern or complain is resolved.

· If:

a. you have not received a response from the Homes Manager after 7 days of being notified by your House Manager, Carer or Keyworker that your concern or complaint has been passed on the Homes Manager 

b. or after 7 days of informing the Homes Manager of your concern or complaint directly

c. or if the response to your concern or complaint is not acceptable to you

d. or if you do not wish to discuss your complaint with anyone within the Home in the first place you can contact the Regulatory Inspector directly as below:

CQC East Midlands Region

Citygate, Gallowgate

Newcastle upon Tyne

NE1 4PA

Telephone number: 03000 61 61 61
FIRE PROCEDURE

CLIENTS:
On hearing the fire alarm:

1.  Raise an alarm by shouting to inform others and the House Manager of the fire.

2.  Do not tackle fire. Make your way out of the house closing all doors behind you.  Do not stop to pick up any belongings

3.  Go out the front or back door (which ever is nearest) and head for the corner of Havelock Street and Nelson Street (fire assembly point).

HOUSE MANAGER:
On hearing the fire alarm or alarm raised by clients:

1.  Raise an alarm by shouting to inform the clients.

2.  Dial 999 to call the fire Brigade

3.  Make sure you have a clear escape route. Do not tackle the fire if there is a danger of being trapped.

4.  Check on the clients on your way out.

5.  Leave the house via the nearest exit. Close all doors behind you.

6.  Go to the fire assembly point (the corner of Havelock Street and Nelson Street).

7.  Call the Homes Manager.

PLEASE NOTE:

1.  DO NOT TAKE RISKS.

2.  DO NOT RETURN TO THE HOUSE UNTIL AUTHORISED TO DO SO BY THE HOMES MANAGER

INSPECTION REPORT

A copy of the latest Report of the Inspection carried out by the Inspector from the Commission for Social Care Inspection can be found in the Policy Folder kept in the house and can be viewed on request.
CLIENT’S OPINION 

Completed client questionnaires expressing the views of the clients on their care and the home, can be found in the Policy Folder kept in the house and can be viewed on request.

ADDITIONAL ELEMENTS
COST SCHEDULE

	SERVICE PROVIDED
	AMOUNT
	PERIOD
	NOTES
	COST/ WEEK

	Accommodation and Care (as in Aims and Objectives and Client Services)


	£750.00
	Week
	
	

	Provision of personal care i.e bathing, showering, washing and toileting
	£100.00
	Week
	If required
	

	Transport to and from day placement (up to 10 miles outside Kettering)


	£5.00
	Day
	If required
	

	Holiday
	£10.00
	Week
	Optional


	

	Provision of day-care (for days that day placement is not provided)


	£70.00
	Day
	If required
	

	Provision of extra staff a for one to one care. e.g to deal with aggressive behaviour and/or major increase in client's care requirement(s) (Subject to monthly review) 

	£350.00
	Week
	If required
	

	
	
	
	TOTAL

COST
	


Optional means payment can be made directly to the client if preferred.

Payment should be made in advance on a four-weekly basis directly into the Homes bank account, details of which can be obtained on request from the home.

CONTRACT FOR THE PROVISION OF CARE AND SERVICES BY AGAPE ANNEXE

This contract is made between …………………………………………………(the “Client) on one part and AGAPE HOUSE (the “provider”) of Agape Annexe, 191 Havelock Street, Kettering Northants, on the other.

1. The Provider shall provide care and accommodation to the Client as describe in the Statement of Purpose at 191 Havelock, Street, Kettering (the “Home”) in accordance with the provisions of this contract and the reasonable satisfaction of the Client.

2. In consideration of the Provider providing this service in accordance with the contract the Client shall pay to the Provider the payment agreed in the Cost Schedule.

3. The admission of a Client into the home of the Provider is hereinafter referred to as a placement.

4. Duration

4.1  The Contract will take effect starting on the day of the first Placement.

4.2 The termination of a Placement in accordance with this Contract will not affect any other Placements under the Contract

4.3 Termination of this Contract or any Placement shall not affect the accrued rights of the parties hereunder

4.4 Trial Period

4.4.1 There will be an initial trial period of up to four weeks after the beginning of the Placement to allow both Client and Provider to satisfy them as to the suitability of the Placement.  Confirmation of the Client and Providers satisfaction will be made on the production of the Client’s Care Plan at the first review after the trial period.

4.4.2 The trial period may be extended by mutual agreement

4.4.3 If during the trial period, the placement is not satisfactory to either the Client or the Provider, the Client may end the Placement giving two weeks written notice to the Provider and the Provider may end the Placement giving two weeks notice to the Client.

4.4.4 In the exceptional circumstance the Provider will be willing to vary the period of notice given during the trial period by mutual consent of the parties.  In this situation payment of charges will continue at the agreed cost for the agreed period and will cease when the client leaves the home.

4.5  The Provider will terminate this Contract with immediate effect on the death of the Client

5.  Funding

5.1 The charges levied by the provider to the Client will be in accordance with the Provider’s Cost Schedule.  Payment should be made directly into the Providers bank account; details can be obtained on request.

5.2 If the care needs of a Client changes, the Provider may reassess the Client and the Cost Schedule subject to the mutual consent of the parties.

5.3 If the Client is admitted into hospital the full charge shall continue to be paid to the Provider for up to six weeks and a reduced charge of 80% of the full charge after this for a further period of not exceeding forty six weeks to ensure the availability of the place for the Client’s return.

5.4 A full charge is payable for a Client’s absence (other than hospitalisation) for a period of up to 28 consecutive days.
6.  Standards

6.1 The standard of care and accommodation to the Client will be provided in a professional manner as set out in the Statement of Purpose.  In addition the Provider shall provide services to the Client in accordance with the Person Centred Plan for the Client, which may be amended from time to time by agreement between the Client and the Provider.  Any amendment made to the Care Plan will be in writing and a copy given to the Client.

6.2 The Provider will have means to ensure that the quality of care provided is as stated in the Statement of Purpose and in accordance with the minimum standard set out by the Care Standard Commission.

7.  Disputes and Complaints
7.1 All complaint must be dealt with in accordance with the Complaint Procedure as set out in the Statement of Purpose

8.   Insurance

The provider shall maintain adequate public liability insurance cover in the sum of Five Million Pounds and adequate employers liability insurance cover.  The Provider shall maintain reasonable insurance against loss of contents in the home including contents, which are the property of the Client against damage by fire or theft.

9.  Termination of Placement

9.1 The Placement of any Client shall continue until terminated in one of the following ways:

9.2 During the trial period

9.3 By the death of the Client

9.4 In cases where an alternative Placement or form of care is required due to a change in the Client’s condition the Provider shall give at least four weeks notice of termination of the Placement to the Client.  In cases of urgent need the Provider will by mutual agreement with the Client vary the notice period.

9.5 If the Client wishes to give notice of termination of the Placement they should give at least four weeks notice to the Provider in writing.  In cases of urgent need the Provider will by mutual agreement with the Client vary the notice period.

9.6 If the Client is disruptive to the house

9.7 In cases where the Client needs fall outside the aim and objectives of the Provider

9.8 Where the Client continuously disregard the House Rules

9.9 If the home close down

10.   Termination of a Contract

If the Provider fails to provide a professional and caring service or otherwise fails to comply with the contract the Client may terminate the Contract for breach.

10.1    In any case of serious failure or irregularity on the part of the Provider including inducement relating to the Contract, serious mismanagement or misuse of Client’s finances the Client may terminate the Contact and recover from the Provider the result of any loss arising from such termination.

10.2    In a case of proven abuse of another client or staff the Provider may terminate the Contract

10.3    The provider shall give at least four week notice prior to completion in the event of entering into a contract  with a third party for the sale of the home.

11  Debts

Any sum owing to the Provider at any time under this Contract shall be recoverable by the Provider as a civil debt.

12  Statutory Rights

Nothing in this Contract is intended to affect the rights of the Client or the Provider existing outside this Contract either in law or in respect of any complaints process.
13  Amendment

All variations or amendments to this Contract shall be in writing in the form of a memorandum signed by both parties and a copy annexed to this Contract.

14  Room Assignment

Your room is Bedroom          as described under “SIZES” in the paragraph headed “THE HOUSE” above. 

CLIENT

SIGNED BY……………………………………………………..(Client)

SIGNATURE..…………………………………………………..(Client)

DATE:…………………….

In the presence of:

NAME………………………………………………………………………………….
SIGNATURE…………………………………….         DATE:………………………

PROVIDER

SIGNED BY…………………………………………………….(Provider)

SIGNATURE……………………………………………………(Provider)

DATE:…………………….
In the presence of:

NAME………………………………………………………….………….

SIGNATURE…………………………………….         DATE:…………………….
We Provide Support with;


Shaving


Bathing


Showering


Hygiene


Cooking


Laundry


Toileting


Cleaning





We can also assist with:


Healthy Diet


House Chores


Health Care


Day Placement


Leisure 


Transport


Shopping





In addition, we also provide support with;


One to One Support


Holidays


College/Employment


Individual Rooms


All this is provided on a small, secure, friendly and homely environment
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